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EXECUTIVE SUMMARY

This report summarizes the Governance Framework and Procedures for the Sri Lanka
National Spatial Data Infrastructure (BISDI) programme. This report is one of three

vol umes t hat together compri sed trheep off Ro laisc:
follows:

Vol 17 SL-NSDI Policy Framework

Vol 27 SL-NSDI Governance Model and Processdsurrent document)
Vol 317 SL-NSDI Standards Framework Development

As outlined in this

CABINET
document, the SINSDI Executive Authority
- i ini = Cabinet has ultimate authority and
prog ram m e IS tO be Prime Minister decision making powers
= Prime Minister Chair of E: ti
d af . SL-NSDI Executive Cg:,‘fnitt:: erhar o Becutve
g O V e r n e S < Committee = Executive Committee comprising
~ Ministers
g over nmen t (0] K Executive Steering " Executive Steering Committee
- comprising Directors of member
H agencies
function of government
H Central Coordination
Under an EXGCU'[IVG Physical Planning Ministry of = Coordination Office acts as
. .. Entities GeoCentre Finance secretariat to the Executive
Committee comprising Committee
= Direct coordination and alignment
H Survey Department Department of among key government offices
members Of the Cablnand eGov Census and governing planning, information,
. . STatistics investment ?nd government digital
an Executive Steering transformation
SL-NSDI
H e . Community Representation
Committee comprising 4~ Technical B '
G, 0,4_/}7 Committee é'a\\(\\)‘,s = Technical C(?mmlnee comprising
Directors of member ot 2 vanorters
= |deally includes representation from
H A SL-NSDI Stakeholder non-government sectors
a‘g enCIeS A n G e 0 Community (institutions, private sector, civil

society)

office will function as the
secretariat to the Executive Committee, performing thetoahay activities required

to facilitate, support and promote a migéictor community of stakeholderBeyond

data sharing, the SNSDI is being struttired to very directly support effective

national sustainable development, investment, streamlined and transparent

government operations, and the strengthening of capacity and innovation across

institutions of higher learning, civil society and the privagetor. As such, the SL

NSDI is to be developed and operated i n su
Development Infrastructure (SNS DI +) 6 supporting the develo
advancement of the Country. The GeoCentre will play an important role in

facilitating coordination and data sharing across the stakeholder community, but will

also have an important role to support the analysis and alignment of sustainable

development planning and investment across government.

A Technical Committee comprising representd of all the participating
organizations will interface with the GeoCentre to coordinate with others and ensure
that the individual and collective needs of the community are being met.
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In addition to the overall organization of the programme, thertegdso defines the
organization and staffing requirements for the GeoCentre and a detailed listing of the
functions to be carried out. Finally, a series of Annexes provides model agreements,
templates and standard operating procedures that are nesdegaot the initial setup

and operation of the SNSDI programme.
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List of Abbreviations and Acronyms

CINTEC Council for Information Technology (CINTEC)

DMC Disaster Management Centre

FGDS Fundamental Geospatial Data Sets (FGDS).

GeoCentre An operational centre established to facilitate, promote
support the dayo-day running of the SINSDI programme
The GeoCentre acts as a Secretariat to and under the dir
of the SLNSDI Executive Committee.

Geomaturity Geomaturity is a meare of the level of technical ar
institutional development in regards to the use of
technology in an organization.

Geoportal Web-based portal for discovering, accessing and viewing
data services

Geospatial AGeospati al intbanatiand thatmidemtifies th

Data geographic location and characteristics of natural
constructed features and boundaries on the earth.
information may be derived from, among other things, rer
sensing, mapping, and surveying technologies. Statistata
may be included in this definition at the discretion of
collecting agency.

GIS Geographic Information System

GPS Global Positioning System

GSL-NSDI Global Spatial Data Infrastructure

ICT Information and Communication Technologies

ICTA Information and Communications Technology Authority

IP Internet Protocol

IT Information Technology

ISO International Standards Organisation

ISO/TC International Standards Organisation/Technical Committeg

ISP InternetServiceProvider

LGN LankaGovernment Network

National The "National Geospatial Data Clearinghouse” mean

Geospatial distributed network of geospatial data producers, managers

Data

Clearinghouse

users linked electronically

NMP

National Map Portal

NSL-NSDI National Spatial Data Infrastructure. An institutional and techn
framework for coordinating and sharing geospatial informa
across a stakeholder community.

OECD Organisation for Economic Cooperation and Development

OGC Open Geospatial Consortium

PDF Portable Document Format

Sri Lanka NSDI
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RDBMS Relational Data Base Management System

RTI Right To Information

SDD Spatial Data Dictionary

SDE Spatial Data Engine

SL-NSDI Spatial Data Infrastructure

SL-NSDI Sri Lanka National Spatial Data InfrastructurgSL-NSDI)
means the technology, policies, standards, and human res
necessary to acquire, process, store, distribute, and im
utilization of geospatial data

SME Subject Matter Expert

SOA Service Oriented Architecture

TOR Terms of Reference

UN United Nations

VGI Volunteered Geographic Information

WofG Whole of Government

WFS Web Feature Service

WMS Web Map Service

XML eXtensibleMarkupLanguage
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1 INTRODUCTION

Thisr eport r e pGowersance tModel tahdeProdesses c o mponent of t
APol i cy, Gover nance aofthe SitLankad\NatiorthlsSpaBal udy 0 p
Data Infrastructure (Sri Lanka3\.-NSDI) program which is currently underway. This

is one of several components being carried out by different teanseirea oparallel

and overlappingactivities that are intended to expedite the planning, design and
development of the foundation program and system for the Sri LaBkaN'$DI.

ThelCTA has developed a conceptual model for tf8l MNSDI as represented in the
following figure:

Logical Model of NSDI Program - Sri Lanka

Figure 1 - Logical Model of Sri Lanka NSL-NSDI Program

The individual efforts and their interdepe&mties as defined by the ICT Aedliustrated
in the following figure. The position of this?olicy, Governance and Standa&tsidy
(Policies and Procedureis)highlightedin the diagram
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Relational Model of NSDI Projects

™~ v A
~—  Baseline Study g/ NSDIPoicy& | |
Procedures
) | |
Information
Classification
Requirement Study | Legal Background
N Study
y
Change Management Plan

Figure 271 Relationship Model of SL-NSDI Projects

1.1 Background and Current Situation

With the aims of improving optimum use of spatial data across the government and
making effective evidence based decisions, Information and Communication
Technology Agency of Sri Lanka (ICTA) is in the process of implementtig leanka
National Spatial Data InfrastructureSL-NSDI) program, in collaboration with
stakeholder institutionsSL-NSDI has been identified as one of the key initiatives
identified under the National Digital Policy of the Government of Sri Lanka;
ADi gi tati on of the Economyo.

The Government of Sri Lanka has spatial information collected by various government
departments. Spatial information technology skills are highly developed in some of the
government institutions and the systems used to cdllestinformation are also
advanced.

Usage of spatial information across government institutions in a collaborative manner
is in significance with respect to the service provisioning and decision making process.
Further, spatial information is not abtelie easily shared between angzations at the
present timenor is it accessible to the broader community.

Spatial data sets are collected by a number of government organizations to support
conducting of an organization's business and not with etlee nci es &6 needs
These data are managed in closed systems and this has created a multitude of
information silos. Currently, data collected by organizations is not accessible. It is
difficult to know what information is available and where it ischélhis has led to

Sri Lanka NSDI 8|Page
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several organizations collecting the same information because they are unaware that the
information already exists.

Organizations across the government sector recognize that current processes are
inefficient and that more cooperatianross the sector is required. However, existing

data sharing policies are restricting collaboration. There is a significant paper trail of
agreements that need to be processed before data sets can be transferred from one
organization to another. Manualtdaharing procedures contribute to delay in sharing,

and the effort required to manually integrate updates from one agency to another is
labour intensive and time consuming. Th8LNNSDI program has been conceived to
address these issues and facilitatpracess of standardizing and streamlining the
development and sharing of geospatial data across government and other sectors of Sri
Lanka society.

The Governance Structure and Processes defined in this document are aligned with the
proposed SINS D | Policy that is defined in the i
Studyi Volumelof3iPol i cy Framewor ko document .

1.2 Major Componentsof the Study Work Pr ogram

Accomplishing the general and specific goals and objectives for this activity requires a
comprehensive and systematic approach. A work program for addressing the
development of the SNSDI Policy, Governance and Standards component was
previously @fined, comprisinghree interdependemplementation tracks intended to
address the scope as defined in the EOI. These tracks are designed to build on the
results of the Baseline Study and Requirements Assessment efforts and have been
documented in theevolumes, as follows:

Volumeli SL-NSDI Policy Framework
Volume 27 SL-NSDI Governance Model and Processes
Volume3i SL-NSDI Standards Framework

The tracks were carried out as parallel activities, with incorporation -obeded
interdependencies and coordination among them and with parallel related activities
being carried out by others, as illustrated previously in Figur&He current report
addresse¥olume 27 SL-NSDI Governance Model and Processes

Sri Lanka NSDI 9|Page
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2 SL-NSDI GOVERNANCE AND REPRESENTATION

This section outlines the conceptual governancetstre for theSL-NSDI Programme

and the various stakeholder representation bodies that will be responsible for shaping
and directing the Programm@his structure is defined in alignment with tBe-NSDI

Policy statements that are presented under separate cover.

This sectbn is followed byothers that describthe structure and operations of the
GeoCentrgan office that will provide secretariat support to 8ileNSDI Executive
Committee and will be responsible for the deyday facilitation, promotion and
support of thesSL-NSDl initiative.

2.1 Conceptual Governance Structure

Per the proposed Poli¢ramework theSL-NSDI Programmeds to be governed by an
Executive Committee chaired by the Prime Minister and comprisi@gnbers of the
Cabinet The day to dagperationsgoordination and support of ti& -NSDl is to be

carried out by &L-NSDI GeoCentrahat will serve as the secretariat smipporting

and under the direction afhe Executive CommitteeBeyond data sharing, tHgL-

NSDI is being structured to very directly support effective national sustainable
development, investment, streamlined and transparent government operations, and the
strengthening of capacity and innovation across institutions of higher learning, civil
societyand the private sector. As such, 8ieNSDI s to be developed and operated

in such a manner to provi deSLASOHSdiaatt Devel o
supporting the development and advancement of the Courtig/GeoCentrevill play

an imporant role infacilitating coordination and data sharing across the stakeholder
community, butalsohave an important role wupport the analysis and alignment of
sustainable development planning and investment across government.

A Technical Committee conmnging representatives from all the key participating
organizations will providevill serve in an advisory capacity to address and provide the
Executive Committee anGeoCentreadvice concerning specific issues that are of
interest across the stakeholdemenmunity. This function will be further supported
through the formation and activities of Working Groups and Special Interest Groups
that will be activated to focus on particular specific subjects identified by the Technical
Committee.

The conceptualgovernancestructure for theSL-NSDI is represented in thgiagram
below.

Figure 3 - Conceptual GovernanceStructure for SL-NSDI

Sri Lanka NSDI 10|Page
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CABINET
Executive Authority
Prime Minister = (Cabinet has ultimate authority and
decision making powers
) = Prime Minister Chair of Executive
SL-NSDI Executive Committee
Committee = Executive Committee comprising
Ministers

= Executive Steering Committee

Executive Steerin,
g comprising Directors of member

Committee agencies
Central Coordination
Physical Planning Ministry of = Coordination Office acts as
Entities GeoCent Finance secretariat to the Executive
EEelCENE Committee
= Direct coordination and alignment
Survey Department Department of among key government offices
eGov Census and governing planning, information,
Statistics investment gnd government digital
transformation
SL-NSDI . .
Technical pe Community Representation

6.7,  Committee N
/bo %o & o°

%% o

= Technical Committee comprising
representation from all key
stakeholders

= |deally includes representation from

SL-NSDI Stakeholder non-government sectors
Community (institutions, private sector, civil
society)

The sections following provide aaboratiorof thespecificroles and responsibilities
of eachof the major functional groups involved in tB&-NSDI. These are based on
the functions described in the draft polich arefurther elaborated to provide a
more complete picture of the specific activities to beiedmout by each group.

2.2 SL-NSDI Executive Committee

The SL-NSDI Executive Committee is the executive body with responsibility to
provide guidance and direction to the Programme on behalf of the whole of
government The Executive Comnmtiée will haveultimate decisiormaking authority

over the priorities, policies and activities of tB&-NSDI, within the mandate and
jurisdiction of the Programmel his Committee will include Cabinet members from all
the participating government entities, and is taltered by the Prime Minister.

While the final authority and decisiemaking power for all matters & policy or
strategic matter will rest with the Executive Committee, it is likewise recognized that
there is need for an executive advisory function uppert full consideration of
executive matters and functions. An Executive Steering Committee (ESC) is therefore
recommended to provide this support. The ESC would include the Directors of the
participating agencies and would either be established aswa committee or

Sri Lanka NSDI 1l1|Page
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alternatively this function could be delegated to the existing ICTA -Miaisterial
Committee.

The specific topics and activities to be caroed by theExecutive Steering Committee

in support of the Executive Committee include théofeing:
A Executive Stakeholder Representation and Oversight
A Represent the interests and executive perspective of participating stakeholder

organizations

Jointly assess and make recommendations to Cabinet regarding relevant

policies and regulations

Provide executive championship in support of theN&DI program

Overseeing coordination of geospatial investment management

Voting on the adoption d3L-NSDI standards and decisigns

Assign responsibility internally to ensuagency compliance witsL-NSDI

standards and responsibiliges

Assign responsibility internally to ensuegency resourceare dedicatedo

fulfill the responsibilities of effective spatial data collection, production, and

stewardship

A Assign responsibilitynternallyfor ensuring the communication of key national
geospatial activities within the agency and with the gre&esNSDI
stakeholder community

A Appointing an agency technical representative and alternate to serve on the
Technical Committee of the SNSDI;

A Approve delication of agencyepresentativés t to lead or serve on working
groups

A Promoting the benefits of coordinating and partnering among government
agencies in the development of ®eeNSDIwi t hi n t he member 6s a

A Championthe use, value, and benefit geospatial information in decision
making and in the business of government

A Support he member 6s agenc ytodnsure that thd agancyGl S ma
leverages its cumulative geospatial information investments to benefit agency
wide business process and services

>\

v v > D

>\

2.3 SL-NSDI Technical Committee

Technical stakeholder representation in 8leNSDI is to be provided through a
Technical Committee. The Technical Committee is to comprg@esentative
membersfrom each of the organizations actively participating in 8leNSDI,
including both government and ngovernment entitiesMembers will be responsible

for representing the interests and priorities of their respective organizations in a
consultative proess that will provide input and advice to BeoCentre for day to day
matters. It will also provide recommendations toERecutive Committee for matters
that are of aechnicalpolicy matterand involve the interests of multiple organizations.

Sri Lanka NSDI 12|Page
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A Suppot SL-NSDI executive committee members in the formation and analysis
of pertinent policy matters for those aspects that are of a technical;nature

A Support the SL-NSDI in identifying and carrying out crosgjency
coordination

A Lead the coordination of techuail issues across ti$-NSDI community;

A Work closely with theSL-NSDI to develop and promote common standards and
interoperability guidelies, including participation inopic-focusedWorking
Groups when needed;

A Participate in evaluating cresgiency busiess processes and applications
where spatial information is concerned

A Participate in the development and promotion of common quality assurance and
quality control spcifications, methods and topls

A Participate in the development and adoption of framewlai& standards and
specifications

A Participate in SL-NSDI data clearinghouse development and operations
performance monitoring and provide feedback regarding potential
improvements to th8L-NSDI executve committee on a regular basis.

2.3.1 Working Groups

The Working Groups aréeams comprised of representatives fi®mNSDI member
entitieswho shae a common interest in the issue under addressh Group focuses
on issues that pertain to coordination #melstandards associated witietopical area
or gecspatial data theme (FGDS) such asita collection, maintenance, access,
exchange, and applications using those data.

A Working Group may be initiated for several reasons for exaritptesponse tthe
needs of a newlgngagd entity; a new project &ick, the development of a new
application/eservice; or in response to a specific topic of interest broughgho by
the Community through a Special Interest Grabij].

The Working Groups function from defined objectives and a working Charteratbey
intended for crossector collaboration for the delivery of agreed outcomes within a
specified timefraene.

WG Member SelectianWorking Groups aréormulated to address specifgsuen a
specifedtimeframe. The Working Group members are expectede; subjectatter
specialists, able to easily converse with other entity representatives on all subject related
issues; from a level within their organizations where they are able to influence, or
deliver operational initiatives; and, are knowledgeadimrding th&SL-NSDI Program

and ités i mplementation.

Figure 4 - Working Group Conceptual Structure
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Group Membership Assessment

skl | \W/G Members

GeoCentre

Account

Coordinator

Subject Specialist Operational Influence SL:NSDI Literate

Group

Coordinator

WG Responsibilities The Group responsibilities include, but are not limited to, the

following;

w

w

GeoCentre to assign an Awmt Coordinator who will be responsible to help
facilitate the formation and activities of a Working Group.

Affected entities to assign one or more representatives to participate in a
Working Group.

One Working Group member to be assigned as Group Cabodin

Assist in the development and adoption of common standards of content,
format, and accuracy for Working Grogpecific data for use by stakeholder
agencies and to encourage use by other agencies and organizations, to increase
its intelopembility andenhance its potential for multiple uses.

Focus on issues that pertain to coordination and standards associated with a
geospatial data theme (FGDS) with regard to data collection, access, exchange,
and applications using those data or other aresdarest by the community.
Participation in the development and evaluation of metadata definitions and
otherstandards used lblge international communiiye. International Standards
Organisatior{ISO), Open Geospatial Consortium (OGC), United NationsUN
U.S. Federal Geospatial Data Committee (FGDC), EU INSPIRE), atcl
recommendatiomn for their inclusion in theSri Lanka Metadata Content
Standard as appropriate

Assist the development and adoption of common standards of content, format
and accuracyor Mstakehuse by allSL-NSDI members, encourage standards
implementation by noi$L-NSDI organizations and support interoperability to
enhance dataéuse potential for re

w Facilitate collection and compilation of information for Working Group

specific daa activities

w Facilitate the economic and efficient application of Working Grspecific

data through the sharing of experiences involving applications

Sri Lanka NSDI l4|Page
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w Participate in the development and evaluation of data definitions and standards
used by internationalorganizations and standards bodies, and make
recommendations for their inclusion in Working Greapecific data as
appropriateFacilitate the collection and compilation of information for entities
activities including training opportunities supportedshyNSDI members and
other supporters of tHeL-NSDI .

WG Coordination EachWorking Group shall be chaired by an individual approkgd
the Group, and agreed by tB&-NSDI Executive and/oiTfechnical Committeesor
GeoCentreas appropriate.

Where multple representatives volunteer for the Group Lead (Chair) position, or for
instances where there is no volunte&eoCentre management will make an
assignment, either from the member entities or fronGeCentrestaff.

Meetings shall be hélat the calbf the Group Lead Where a Working Group has a
defined timeframe, a calendar of meetings may bedptermined; the Group Lead
reserves the right to call for a special session of the Working Group at any time.

All decisions shall be on the basis of sensus agreement. Where an agreement is not
reached, the issue will be promptly referredtih® GeoCentrdor resolutionin
consultation with th& echnicalCommittee as necessary

The Group Lead shall consult witBeoCentreto determine the need for fhdr
coordination prior to implementing Group decisions that impact any other Groups

The Group will employ those tools that are best suited to meeting its responsibilities,
such as Group meetingsationwide user forums, user surveys and analyses,
workshops, and research initiatiyes the initiation of a subVorking Group for focus

on a particular outcome/output.

Follow-up Mechanism The Group Lead will give natification and an agenda will be
distributed to Group members and tGeoCentré&sroup Coordinator 10 working days
in advance of the meeting.

The Group Lead is responsible for organizing the provision of a draft report of Group
meetings Minutes of Meeting MoM), including recommendations and action items,
to all Group members ar@eoCentré&roup Coordinator for review prior to approval.

On approval, the Group Lead shall provide the final repofsroup meetings to all
members, GeoCentre Group Coordinatiod GeoCentrdManagement

TheSL-NSDIGroup Coordinators may take respiilgy for the Group administration
tasks at the request of the Group, and subject to appro@td@entrenanagement.

SubWorking Groups The subWorking Group is formed from selected members of
the Group to focus on a particular topic/issue/delieralefined by the Working
Group. The suiWorking Group will have a limited timeframe for completion and
provide regular reports to the Group on its progress.

Sri Lanka NSDI 15|Page



POLICY, GOVERNANCE AND STANDARDS STUDY Volume 27 Governance Model and
Processes

Once the outcomes/outputs have been achieved, th&Vetking Group will be
dissolved. AnothesubWorking Group can be initiated by the Working Group at any
time.

WG Documentseach Group functions under a Charte
which outlines its scope or purpose, the members and Group Lead, and its guidelines

or objectives. The Working Group Chartsrare also required to defieachGroups

intended outputs amalitcomesas well asa timeframe and roadmap foeltvery. The
accompanyingliagramillustrates the elements which combine to produce the Group

OBJECTIVES MEMBERS GROUP LEAD(S)J§ CUTPUTS/OUTC]

TheCharteris Al i vi ngo document which is maintai:r
Group to reflecits current status. It is updated on, for example; a change in scope or
re-definition of Group objectives; on the joining of a new entity or change in entity
represatative; change in defined outcomedioreframe

BACKGROUND/RESH

ARCH MATERIAL

Charter.

EachWorking Groupis also required tsubmit an ImplementatioriPlaryRoadmap for
achieving the agreed outputs/outcomes, and an operations plan which outlines the plan
for each newoperating period foGeoCentreeview and concurrence. An operating

plan should be submitted for every new operating period (e.g. annually) for the life
cycle of the Working Group

On delivery of the outpst each Working Group shousdsoproduce a Final Report.
This is afinal document which documentst oupsd achi evement s, c |
any other issues faced during its life cycle

GeoCentreresponsibilitieRRelative To Working GroupsThe t eamdés responsi
include, but are not limited to, the following:
w Facilitating the initiation of a new Working Groups, including the preparation
of the franework papers, i.e., the Charter
w ldentifying the Group members, in collaboration with the Entity Account
Manager and Entit$L-NSDI Representatives.
w Coordination of thenitial meeting, and assistance for any meetings of special
junctures, e.g. workshops, etc.
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w Promoting consensus with the participant
and Group Lead.
w Monitoring and reporting on Group performance.
w Report on any difficlies or risks taGeoCentrananagement
w Review requirement for sed/orking Group, and facilitate initiation.
w Follow up on all actions items with, or in coordination with the Group Lead(s).
w Communicating theupdate status of projects discussed in the WG and

60Standards devel opment d i n Topidtathei on t o |
DataProjectsteam (efer to the Data Projects SOP for more defails

w Transfer of any the gathered (formal / informal means) intelligence and
knowledge on alprojects that may have spatial components or relate to4CT/e
gov initiatives for assessment by the Data Projects team.

2.3.2 Special Interest Groups

Are permanent subodies of the&SL-NSDI Community; they serve as a forum for cross
disciplinary, secteorientded collaboration on those aspectsStfNSDI and related
matters that are most relevant within their community of practice.

Special Interest Groups (SIG) consist of representativesStoMSDI member entities

and subjectnatter experts around geosphtilata themes or persistent topical areas

such as, Public Safety and Security and the Environment. The Group is a forum for
discussion and action on the strategic issues related to themegation of th&SL-

NSDI initiative, for example; policy recommdations, use of standards and
specifications and roll out, business guidelines, and issues pertaining to privacy and
security. At any time, an SIG may request the formulation of a Working Group(s) in

order to tackle specific topics of interest fromth&8ls s cope or topical ¢

It is consdered that the purpose of tldGs will continue and develop, providing a

0t htiaarkk 6 f or al |l governance —related i ssue
government and key external agencies, committed to thenaedtdevelopment of the

Country.

SIG Member SelectionSpecial Interest Groups are association of individuals or
organizations formally organized, on the basis of one or more shared concerns, to
attempt to influence public policy in its favour. Thesovide a channel for special
expertise to be made available to deciswakers, and for particular concerns to be
brought to their attention.

Entities may be represented in one or several Groups. On the initiation of a new Group,
the Group Coordinatorfiaise with the Entity Account Manager and the Entity
Representative to select the most suitable representative(s)ef@rtdup(s). The
diagram belovhighlights some of the key criteria f81G memberselection
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Figure 5 - SIG Conceptual Structure

Group Membership Assessmen

Enity SLsD! SIG Members

Entity Account
Manager

Strategic Thinking &

Policy/Decision Maker Operational Authority Awareness

Group

Coordinator

It is expected that SIG members are from a level within their organization where they;
influence or delivery policy recommendations; authorize operational strategy
initiatives; have an overview of thegavernment strategynd understanding of its
impact and influence on society.

SIG Responsibilities The Group responsibilities include, but are not limited to, the

following;

w Act as a forum to discuss best practices by Government organisations on a
national, regional and migipal level.

w Consider the growing trend, traction and importance of the subject sustainability
and its related activities i@ri Lanka

w Define the different needs by various stakeholders for geospatial data.

w Confer on the best mechanism for collaborationthe future to avoid
redundancy while meeting the common needs of the different members in the
SL-NSDI Community.

w Establish a forum for sharing information and news.

w Address areas of policy, regulatory, and institutional practice that will have an
impad on theSL-NSDI .

w Facilitate access to resources such as, thebasbd Geoportal.

w ldentify areas that can be instigated and facilitated by the SIG members

w Propose the development of tools and methods to stdg-dgite on entity
relaed projects and/oractivities (for example,the development and
maintenance of a dedicated channel orfShéSDI Porta).

w Contribute toward the development and execution of key events outreach and
communication.

w Facilitate the development and coordination of agetivities.

w Promote the publication of digital spatial data.

w AssistGeoCentréo establish and publish standarsisecifications and strategic

priorities.
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w Promote entity responsibility in complying wilL-NSDI standards and thus
institutionalizingSL-NSDI standards, in consensus with the entities and help
crossagency coordination in data sharing and information exchange.

w Promote nationwide use of defined and published spatial data transfer
standards.

w Support development of th®ri Lanka Spatial Datalnfrastructure through
facilitation of partnerships and definition of data framework standards.

w ldentify ways in which data from any source may be included ilstheanka
Spatial Data Infrastructure

SIG Coordination EachGroup shall be chaired by andividual approvedoy the
Group, and agreed by ti8-NSDI Executive and/or Stakeholder GroupGeoCentre
as appropriate.

Where multiple representatives volunteer for the Group Lead (Chair) position, or for
instances where there is no volunte@&eoCentre management will make an
assignment, either from the member entities or fronGieCentrestaff.

Meetings shall be helat the call of the Group Lead

All decisions shall be on the basis of consensus agreement. Where an agreement is not
readed, the issue will be promptly referred to GeoCentrdor resolution.

The Group Lead will coor di 8eNS®I Grdums byGr oup 6 s
participating inSL-NSDI meetings.

The Group will employ those tools that are best suited ttingeits responsibilities,
such as Group meetingsationwide user forums, user surveys and analyses,
workshops, and research initiatives

Follow-up MechanismNormally, the Group Lead will give notification and an agenda
will be distributed to Groupnembers and th&roup Coordinatorl0 working days in
advance of the meeting.

The Group Lead is responsible for organizing the provision of a draft report of Group
meetings (MoM), including recommendations and action items, to all Group members
andSL-NSDI Group Coordinator for review prior to approval.

On approval, the Group Lead shall provide the final report of Group meetings to all
members,Groups Coordinatos, GeoCentremanagement, if required, ti&l-NSDI
Technical Committee.

TheSL-NSDIGroupCoordinators may take responsibility for the Group administration
tasks at the request of the Group, and subject to appro@td@entrenanagement.

SIG Documents Each Community Organization Group msitiated for a specific
purpose. A Special Intese Groups general purpose fey continued crossector
collaborationto influence policy and provide guidance for decismakers on a
spatially related topic
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Each Groups requiredtoproduc@ Charter; this is the Groupo
its scope or purpose, the members and Group Lead, aopeitationalguidelines or

objectives. The Charter is a Alivingo which is wup
Group.

Figurel.3 SIG Charter Elements

OBJECTIVES MEMBERS GROUP LEAD(S)

GeoCentreTeam ResponsibilitiesThe Gr oup Coordinatoro6s resp

but are not limited to, the following:

w Facilitating the initiation of a new Special Interest Groups, including the
preparation of the framework papers,,itae Charter.

w ldentifying the Group members in collaboration with tBeoCentreEntity
Account Manager and EntiyL-NSDI Representatives.

w Setting the agenda for, and organising the initial meeting, and assistance for any
meetings of special juncturesgeworkshops, etc.

w Promoting consensus with the participan

Lead.

Monitoring and reporting on Group performance.

Follow up on all actions items with, or in coordination with the Group Lead(s).

Review the requirement fonew Working Group, and facilitate initiation

process.

w Communicating the status of &éStandards
/ Class / Theme/ Topic to the DP team to monitor the progress of standards
development related to each project.

w Transfer & any the gathered (formal / informal means) intelligence and
knowledge on alprojects that may have spatial components or relate to4CT/e
gov initiatives for assessment by the Data Projects team.

BACKGROUND/RESEARCH
MATERIAL

egee

3 GEOCENTRE ORGANIZAT ION AND STAFFING

TheGeoCentr@perationsare tobe supportethrougha lean functional organizational
structure that is described beloWwhe GeoCentrdunctionactingunder thedirection of
the SL-NSDI Executive Committeavill be established tsupportthe effort through
both initiaion and operation stages 8L-NSDI development The purpose of the
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GeoCentres to facilitate promote coordinate and support tl-NSDl initiative on a
permanentbasis, and to provide geographic analysis and decision support to the
executive leaderspiwhen required This section outlines the form and staffing of the
GeoCentrewith operations described in a section following.

3.1 Structure

The GeoCentre as envisioned would include specialized staff and physical
infrastructure needed to promote, coordinate, facilitate, and support the spatial
component of theSL-NSDI. This office would report directly to th&L-NSDI
Executive Committee and act at its diien. General dinctions of theGeoCentre
within the context of the broad8L-NSDl initiative are summarized below (additional
operational details are provided in the next Section of this report)

A Work with Technical Committe¢o assess and devel&L-NSDI policy for
consideration and final decision making by the Executive Committee

A Develop ommon standards and guidelirissconsultation withthe Technical
Committee;

A Assist Executive and Technical committees in ciagsncy coordination,
business mcess reconciliation, and related matters;

A Providethe SriLanka leadershipi t h Aihonest -suppoddnalysi® deci si
of various financial, technical, and other issues;

A Promote and develop strategic public/private/institutional partnerships;

A Develop,manage and operate main spatial data clearinghouse node;

A Coordinate data security and setting of data publisher and user rights, in
collaboration with thé&executive Committeeandother government authorities
as dictated in policy and law

A Promote and sumpt the development of valuedd services by the private and
institutional sectors;

A Promote and support, in collaboration with ICThe expansion of spatial
components of online-&overnment services;

A Promote adoption and enforcement of quality assurandequality control
measures in all application service development and framework spatial data
acquisition efforts;

A Participate in the development and adoption of common framework data
standards, in partnership with custodian agencies and in consultatilon w
stakeholder agencies;

A Monitor framework data acquisition projects and maintenance activities,
including the maintenance of metadata by custodian agencies;

A Participate in framework data configuration management, in partnership with
custodian agencies @ consultation with affected stakeholders;

A Administer acquisition and licensing of data for which there is no other logical
custodian;
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A Provide general oversight for FGDS data development and maintenance in the
SL-NSDI Community;

A Develop and implemei@eoCentrestaff training and professional development;

A Promote and support common training program needs throughout the
stakeholder community;

A Provide helpdesk support services to 81eNSDI Community in regards to
SL-NSDI matters;

A Develop and maintain @IS Library;

A Operate a service bureau function in order to suppo8IitHeéSDI Community
in the provision oSL-NSDI related services;

A Provide periodical reporting and monitoring to feecutive Committeand
ensure that thBL-NSDI member agencies and vkog groups report the same
based on the set forth service level agreements;

A Develop and maintainSL-NSDI program performance monitoring and
management;

A Develop and coordinate Programnsinessdevelopment with theExecutive
Committee

A Formalize, institubnalize, and exten®L-NSDI activities among existing

stakeholders§L-NSDI community)

Expand theSL-NSDI community

Increase awareness among interested groups (acaderage pector, public)

via media;

Extend and increase appreciation &r-NSDI valueamong policy makers

Collect and package information/data for results repoeimdmedia placement

> >

> >

The basic conceptual structure and major functions oGe@Centras illustrated in
Figure6. Figure 7 illustrates the connectivity between the GeoCentre and-tK8BL
stakeholders.

Figure 617 SL-NSDI GeoCentre Major Functions
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Figure 77 SL-NSDI Stakeholder Types and Connectivity @eoCentre Resources

The functions of th&eoCentre are to be carried out by a number of interdependent
teams. The basic configuration of these teams and the staff roles that comprise them
are illustrated in Figure 8 below. Each of these staff roked@scribed in the next sub
section. The full operational range of activities to be carried out by each team are
described in the section following.

Figure 81 GeoCentre Functional Organizational Structure
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