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EXECUTIVE SUMMARY  

 

This report summarizes the Governance Framework and Procedures for the Sri Lanka 

National Spatial Data Infrastructure (SL-NSDI) programme.  This report is one of three 

volumes that together comprise the ñPolicy, Governance and Standardsò report as 

follows: 

 

Vol 1 ï SL-NSDI Policy Framework  

Vol 2 ï SL-NSDI Governance Model and Processes (current document) 

Vol 3 ï SL-NSDI Standards Framework Development  

 

 

As outlined in this 

document, the SL-NSDI 

programme is to be 

governed as a ñwhole of 

governmentò permanent 

function of government 

under an Executive 

Committee comprising 

members of the Cabinet and 

an Executive Steering 

Committee comprising 

Directors of member 

agencies.  A ñGeoCentreò 

office will function as the 

secretariat to the Executive Committee, performing the day-to-day activities required 

to facilitate, support and promote a multi-sector community of stakeholders.  Beyond 

data sharing, the SL-NSDI is being structured to very directly support effective 

national sustainable development, investment, streamlined and transparent 

government operations, and the strengthening of capacity and innovation across 

institutions of higher learning, civil society and the private sector.  As such, the SL-

NSDI is to be developed and operated in such a manner to provide a ñSmart 

Development Infrastructure (SL-NSDI+)ò supporting the development and 

advancement of the Country.  The GeoCentre will play an important role in 

facilitating coordination and data sharing across the stakeholder community, but will 

also have an important role to support the analysis and alignment of sustainable 

development planning and investment across government.  

 

A Technical Committee comprising representatives of all the participating 

organizations will interface with the GeoCentre to coordinate with others and ensure 

that the individual and collective needs of the community are being met.   
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In addition to the overall organization of the programme, the report also defines the 

organization and staffing requirements for the GeoCentre and a detailed listing of the 

functions to be carried out.  Finally, a series of Annexes provides model agreements, 

templates and standard operating procedures that are needed to support the initial setup 

and operation of the SL-NSDI programme.   
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List of Abbreviations and Acronyms 

 

 
CINTEC  Council for Information Technology (CINTEC) 

DMC  Disaster Management Centre 

FGDS  Fundamental Geospatial Data Sets (FGDS).   

GeoCentre  An operational centre established to facilitate, promote and 

support the day-to-day running of the SL-NSDI programme.  

The GeoCentre acts as a Secretariat to and under the direction 

of the SL-NSDI Executive Committee.   

Geomaturity  Geomaturity is a measure of the level of technical and 

institutional development in regards to the use of GIS 

technology in an organization. 

Geoportal  Web-based portal for discovering, accessing and viewing GIS 

data services 

Geospatial 

Data 

 ñGeospatial dataò means information that identifies the 

geographic location and characteristics of natural or 

constructed features and boundaries on the earth. This 

information may be derived from, among other things, remote 

sensing, mapping, and surveying technologies. Statistical data 

may be included in this definition at the discretion of the 

collecting agency. 

GIS  Geographic Information System 

GPS  Global Positioning System 

GSL-NSDI  Global Spatial Data Infrastructure 

ICT  Information and Communication Technologies 

ICTA  Information and Communications Technology Authority 

IP  Internet Protocol 

IT  Information Technology 

ISO  International Standards Organisation 

ISO/TC  International Standards Organisation/Technical Committee 

ISP  Internet Service Provider 

LGN  Lanka Government Network 

National 

Geospatial 

Data 

Clearinghouse 

 The "National Geospatial Data Clearinghouse" means a 

distributed network of geospatial data producers, managers, and 

users linked electronically 

NMP  National Map Portal 

NSL-NSDI  National Spatial Data Infrastructure.  An institutional and technical 

framework for coordinating and sharing geospatial information 

across a stakeholder community. 

OECD  Organisation for Economic Cooperation and Development 

OGC  Open Geospatial Consortium 

PDF  Portable Document Format 
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RDBMS  Relational Data Base Management System 

RTI  Right To Information 

SDD  Spatial Data Dictionary 

SDE  Spatial Data Engine 

SL-NSDI  Spatial Data Infrastructure 

SL-NSDI  Sri Lanka National Spatial Data Infrastructure" (SL-NSDI) 

means the technology, policies, standards, and human resources 

necessary to acquire, process, store, distribute, and improve 

utilization of geospatial data 

SME  Subject Matter Expert 

SOA  Service Oriented Architecture 

TOR  Terms of Reference 

UN  United Nations 

VGI  Volunteered Geographic Information 

WofG  Whole of Government 

WFS  Web Feature Service 

WMS  Web Map Service 

XML ï  eXtensible Markup Language 
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1 INTRODUCTION  

 

This report represents the ñGovernance Model and Processesò component of the 

ñPolicy, Governance and Standards Studyò portion of the Sri Lanka National Spatial 

Data Infrastructure (Sri Lanka NSL-NSDI) program which is currently underway.  This 

is one of several components being carried out by different teams in a series of parallel 

and overlapping activities that are intended to expedite the planning, design and 

development of the foundation program and system for the Sri Lanka NSL-NSDI.   

 

The ICTA has developed a conceptual model for the NSL-NSDI as represented in the 

following figure: 

 

 
Figure 1 - Logical Model of Sri Lanka NSL-NSDI Program 

 

The individual efforts and their interdependencies as defined by the ICTA are illustrated 

in the following figure.  The position of this Policy, Governance and Standards Study 

(Policies and Procedures) is highlighted in the diagram. 
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Figure 2 ï Relationship Model of SL-NSDI Projects 

 

1.1 Background and Current Situation  

 

With the aims of improving optimum use of spatial data across the government and 

making effective evidence based decisions, Information and Communication 

Technology Agency of Sri Lanka (ICTA) is in the process of implementing a Sri Lanka 

National Spatial Data Infrastructure (SL-NSDI) program, in collaboration with 

stakeholder institutions. SL-NSDI has been identified as one of the key initiatives 

identified under the National Digital Policy of the Government of Sri Lanka; 

ñDigitalization of the Economyò.   

 

The Government of Sri Lanka has spatial information collected by various government 

departments. Spatial information technology skills are highly developed in some of the 

government institutions and the systems used to collect this information are also 

advanced.  

  

Usage of spatial information across government institutions in a collaborative manner 

is in significance with respect to the service provisioning and decision making process. 

Further, spatial information is not able to be easily shared between organizations at the 

present time, nor is it accessible to the broader community.   

  

Spatial data sets are collected by a number of government organizations to support 

conducting of an organization's business and not with other agenciesô needs in mind. 

These data are managed in closed systems and this has created a multitude of 

information silos. Currently, data collected by organizations is not accessible. It is 

difficult to know what information is available and where it is held. This has led to 
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several organizations collecting the same information because they are unaware that the 

information already exists.   

 

Organizations across the government sector recognize that current processes are 

inefficient and that more cooperation across the sector is required. However, existing 

data sharing policies are restricting collaboration. There is a significant paper trail of 

agreements that need to be processed before data sets can be transferred from one 

organization to another. Manual data sharing procedures contribute to delay in sharing, 

and the effort required to manually integrate updates from one agency to another is 

labour intensive and time consuming.  The NSL-NSDI program has been conceived to 

address these issues and facilitate a process of standardizing and streamlining the 

development and sharing of geospatial data across government and other sectors of Sri 

Lanka society. 

 

The Governance Structure and Processes defined in this document are aligned with the 

proposed SL-NSDI Policy that is defined in the ñPolicy, Governance and Standards 

Study ï Volume 1 of 3 ï Policy Frameworkò document.   

 

1.2 Major Components of the Study Work Pr ogram 

 

Accomplishing the general and specific goals and objectives for this activity requires a 

comprehensive and systematic approach.  A work program for addressing the 

development of the SL-NSDI Policy, Governance and Standards component was 

previously defined, comprising three interdependent implementation tracks intended to 

address the scope as defined in the EOI.  These tracks are designed to build on the 

results of the Baseline Study and Requirements Assessment efforts and have been 

documented in three volumes, as follows: 

 

Volume 1 ï SL-NSDI Policy Framework 

Volume 2 ï SL-NSDI Governance Model and Processes  

Volume 3 ï SL-NSDI Standards Framework  

 

The tracks were carried out as parallel activities, with incorporation of as-needed 

interdependencies and coordination among them and with parallel related activities 

being carried out by others, as illustrated previously in Figure 1.  The current report 

addresses Volume 2 ï SL-NSDI Governance Model and Processes.   
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2 SL-NSDI GOVERNANCE AND REPRESENTATION 

This section outlines the conceptual governance structure for the SL-NSDI Programme 

and the various stakeholder representation bodies that will be responsible for shaping 

and directing the Programme.  This structure is defined in alignment with the SL-NSDI 

Policy statements that are presented under separate cover.   

 

This section is followed by others that describe the structure and operations of the 

GeoCentre, an office that will provide secretariat support to the SL-NSDI Executive 

Committee and will be responsible for the day-to-day facilitation, promotion and 

support of the SL-NSDI initiative.   

 

2.1 Conceptual Governance Structure   

 

Per the proposed Policy Framework, the SL-NSDI Programme is to be governed by an 

Executive Committee chaired by the Prime Minister and comprising members of the 

Cabinet.  The day to day operations, coordination and support of the SL-NSDI is to be 

carried out by a SL-NSDI GeoCentre that will serve as the secretariat to, supporting 

and under the direction of, the Executive Committee.  Beyond data sharing, the SL-

NSDI is being structured to very directly support effective national sustainable 

development, investment, streamlined and transparent government operations, and the 

strengthening of capacity and innovation across institutions of higher learning, civil 

society and the private sector.  As such, the SL-NSDI is to be developed and operated 

in such a manner to provide a ñSmart Development Infrastructure (SL-NSDI+)ò directly 

supporting the development and advancement of the Country.  The GeoCentre will play 

an important role in facilitating coordination and data sharing across the stakeholder 

community, but also have an important role to support the analysis and alignment of 

sustainable development planning and investment across government. 

 

A Technical Committee comprising representatives from all the key participating 

organizations will provide will serve in an advisory capacity to address and provide the 

Executive Committee and GeoCentre advice concerning specific issues that are of 

interest across the stakeholder community.  This function will be further supported 

through the formation and activities of Working Groups and Special Interest Groups 

that will be activated to focus on particular specific subjects identified by the Technical 

Committee.   

 

The conceptual governance structure for the SL-NSDI is represented in the diagram 

below. 

 

 

Figure 3 - Conceptual Governance Structure for SL-NSDI 
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The sections following provide an elaboration of the specific roles and responsibilities 

of each of the major functional groups involved in the SL-NSDI.  These are based on 

the functions described in the draft policy which are further elaborated to provide a 

more complete picture of the specific activities to be carried out by each group.   

 

2.2   SL-NSDI Executive Committee 

 

The SL-NSDI Executive Committee is the executive body with responsibility to 

provide guidance and direction to the Programme on behalf of the whole of 

government.  The Executive Committee will have ultimate decision-making authority 

over the priorities, policies and activities of the SL-NSDI, within the mandate and 

jurisdiction of the Programme.  This Committee will include Cabinet members from all 

the participating government entities, and is to be chaired by the Prime Minister. 

 

While the final authority and decision-making power for all matters of a policy or 

strategic matter will rest with the Executive Committee, it is likewise recognized that 

there is need for an executive advisory function to support full consideration of 

executive matters and functions.  An Executive Steering Committee (ESC) is therefore 

recommended to provide this support.  The ESC would include the Directors of the 

participating agencies and would either be established as a new committee or 
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alternatively this function could be delegated to the existing ICTA Inter-Ministerial 

Committee. 

 

The specific topics and activities to be carried out by the Executive Steering Committee 

in support of the Executive Committee include the following: 

Á Executive Stakeholder Representation and Oversight; 

Á Represent the interests and executive perspective of participating stakeholder 

organizations; 

Á Jointly assess and make recommendations to Cabinet regarding relevant 

policies and regulations; 

Á Provide executive championship in support of the SL-NSDI program; 

Á Overseeing coordination of geospatial investment management; 

Á Voting on the adoption of SL-NSDI standards and decisions; 

Á Assign responsibility internally to ensure agency compliance with SL-NSDI 

standards and responsibilities; 

Á Assign responsibility internally to ensure agency resources are dedicated to 

fulfill the responsibilities of effective spatial data collection, production, and 

stewardship; 

Á Assign responsibility internally for ensuring the communication of key national 

geospatial activities within the agency and with the greater SL-NSDI 

stakeholder community; 

Á Appointing an agency technical representative and alternate to serve on the 

Technical Committee of the SL-NSDI; 

Á Approve dedication of agency representativesô time to lead or serve on working 

groups; 

Á Promoting the benefits of coordinating and partnering among government 

agencies in the development of the SL-NSDI within the memberôs agency; 

Á Champion the use, value, and benefits of geospatial information in decision 

making and in the business of government; 

Á Support the memberôs agency IT and/or GIS managers to ensure that the agency 

leverages its cumulative geospatial information investments to benefit agency-

wide business processes and services. 

 

2.3 SL-NSDI Technical Committee 

 

Technical stakeholder representation in the SL-NSDI is to be provided through a 

Technical Committee.  The Technical Committee is to comprise representative 

members from each of the organizations actively participating in the SL-NSDI, 

including both government and non-government entities.  Members will be responsible 

for representing the interests and priorities of their respective organizations in a 

consultative process that will provide input and advice to the GeoCentre for day to day 

matters.  It will also provide recommendations to the Executive Committee for matters 

that are of a technical policy matter and involve the interests of multiple organizations. 
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Á Support SL-NSDI executive committee members in the formation and analysis 

of pertinent policy matters for those aspects that are of a technical nature; 

Á Support the SL-NSDI in identifying and carrying out cross-agency 

coordination; 

Á Lead the coordination of technical issues across the SL-NSDI community; 

Á Work closely with the SL-NSDI to develop and promote common standards and 

interoperability guidelines, including participation in topic-focused Working 

Groups when needed; 

Á Participate in evaluating cross-agency business processes and applications 

where spatial information is concerned; 

Á Participate in the development and promotion of common quality assurance and 

quality control specifications, methods and tools; 

Á Participate in the development and adoption of framework data standards and 

specifications; 

Á Participate in SL-NSDI data clearinghouse development and operations 

performance monitoring and provide feedback regarding potential 

improvements to the SL-NSDI executive committee on a regular basis. 

 

2.3.1 Working Groups 

The Working Groups are teams comprised of representatives from SL-NSDI member 

entities who share a common interest in the issue under address.  Each Group focuses 

on issues that pertain to coordination and the standards associated with the topical area 

or geospatial data theme (FGDS) such as; data collection, maintenance, access, 

exchange, and applications using those data.   

 

 A Working Group may be initiated for several reasons for example; in response to the 

needs of a newly engaged entity; a new project track, the development of a new 

application/e-service; or in response to a specific topic of interest brought to light by 

the Community through a Special Interest Group (SIG). 

 

The Working Groups function from defined objectives and a working Charter; they are 

intended for cross-sector collaboration for the delivery of agreed outcomes within a 

specified timeframe. 

 

WG Member Selection.  Working Groups are formulated to address specific issue in a 

specified timeframe.  The Working Group members are expected to be; subject-matter 

specialists, able to easily converse with other entity representatives on all subject related 

issues; from a level within their organizations where they are able to influence, or 

deliver operational initiatives; and, are knowledgeable regarding the SL-NSDI Program 

and itôs implementation.  

 
Figure 4 - Working Group Conceptual Structure 
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WG Responsibilities.  The Group responsibilities include, but are not limited to, the 

following; 

ω GeoCentre to assign an Account Coordinator who will be responsible to help 

facilitate the formation and activities of a Working Group. 

ω Affected entities to assign one or more representatives to participate in a 

Working Group. 

ω One Working Group member to be assigned as Group Coordinator. 

ω Assist in the development and adoption of common standards of content, 

format, and accuracy for Working Group-specific data for use by stakeholder 

agencies and to encourage use by other agencies and organizations, to increase 

its interoperability and enhance its potential for multiple uses. 

ω Focus on issues that pertain to coordination and standards associated with a 

geospatial data theme (FGDS) with regard to data collection, access, exchange, 

and applications using those data or other areas of interest by the community. 

ω Participation in the development and evaluation of metadata definitions and 

other standards used by the international community (ie. International Standards 

Organisation (ISO), Open Geospatial Consortium (OGC), United Nations (UN) 

U.S. Federal Geospatial Data Committee (FGDC), EU INSPIRE, etc.) and 

recommendations for their inclusion in the Sri Lanka Metadata Content 

Standard as appropriate. 

ω Assist the development and adoption of common standards of content, format 

and accuracy for Mstakeh use by all SL-NSDI members, encourage standards 

implementation by non-SL-NSDI organizations and support interoperability to 

enhance dataôs potential for re-use. 

ω Facilitate collection and compilation of information for Working Group-

specific data activities. 

ω Facilitate the economic and efficient application of Working Group-specific 

data through the sharing of experiences involving applications. 

Group Membership Assessment

Entity SL-NSDI 
Representative

GeoCentre

Account 
Coordinator

Group 
Coordinator

WG Members

Subject Specialist Operational Influence SL-NSDI Literate
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ω Participate in the development and evaluation of data definitions and standards 

used by international organizations and standards bodies, and make 

recommendations for their inclusion in Working Group-specific data as 

appropriate. Facilitate the collection and compilation of information for entities 

activities including training opportunities supported by SL-NSDI  members and 

other supporters of the SL-NSDI . 

 

WG Coordination.  Each Working Group shall be chaired by an individual approved by 

the Group, and agreed by the SL-NSDI Executive and/or Technical Committees or 

GeoCentre as appropriate.   

 

Where multiple representatives volunteer for the Group Lead (Chair) position, or for 

instances where there is no volunteer, GeoCentre management will make an 

assignment, either from the member entities or from the GeoCentre staff. 

 

Meetings shall be held at the call of the Group Lead.  Where a Working Group has a 

defined timeframe, a calendar of meetings may be pre-determined; the Group Lead 

reserves the right to call for a special session of the Working Group at any time.   

 

All decisions shall be on the basis of consensus agreement.  Where an agreement is not 

reached, the issue will be promptly referred to the GeoCentre for resolution in 

consultation with the Technical Committee as necessary. 

 

The Group Lead shall consult with GeoCentre to determine the need for further 

coordination prior to implementing Group decisions that impact any other Groups. 

 

The Group will employ those tools that are best suited to meeting its responsibilities, 

such as Group meetings, nation-wide user forums, user surveys and analyses, 

workshops, and research initiatives, or the initiation of a sub-Working Group for focus 

on a particular outcome/output. 

 

Follow-up Mechanism.  The Group Lead will give notification and an agenda will be 

distributed to Group members and the GeoCentre Group Coordinator 10 working days 

in advance of the meeting.  

 

The Group Lead is responsible for organizing the provision of a draft report of Group 

meetings (Minutes of Meeting - MoM), including recommendations and action items, 

to all Group members and GeoCentre Group Coordinator for review prior to approval.   

 

On approval, the Group Lead shall provide the final report of Group meetings to all 

members, GeoCentre Group Coordinator and GeoCentre Management. 

 

The SL-NSDI Group Coordinators may take responsibility for the Group administration 

tasks at the request of the Group, and subject to approval by GeoCentre management. 

 

Sub-Working Groups.  The sub-Working Group is formed from selected members of 

the Group to focus on a particular topic/issue/deliverable defined by the Working 

Group.  The sub-Working Group will have a limited timeframe for completion and 

provide regular reports to the Group on its progress. 
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Once the outcomes/outputs have been achieved, the sub-Working Group will be 

dissolved.  Another sub-Working Group can be initiated by the Working Group at any 

time. 

 

WG Documents.  Each Group functions under a Charter; this is the Groupôs mandate 

which outlines its scope or purpose, the members and Group Lead, and its guidelines 

or objectives.    The Working Group Charters are also required to define each Groupôs 

intended outputs and outcomes, as well as a timeframe and roadmap for delivery.  The 

accompanying diagram illustrates the elements which combine to produce the Group 

Charter. 

 

The Charter is a ñlivingò document which is maintained throughout the lifecycle of the 

Group to reflect its current status.  It is updated on, for example; a change in scope or 

re-definition of Group objectives; on the joining of a new entity or change in entity 

representative; change in defined outcomes or timeframe. 

 

Each Working Group is also required to submit an Implementation Plan/Roadmap for 

achieving the agreed outputs/outcomes, and an operations plan which outlines the plan 

for each new operating period for GeoCentre review and concurrence.  An operating 

plan should be submitted for every new operating period (e.g. annually) for the life 

cycle of the Working Group. 

 

On delivery of the outputs, each Working Group should also produce a Final Report.  

This is a final document which documents the Groupsô achievements, challenges and 

any other issues faced during its life cycle.   

 

GeoCentre Responsibilities Relative To Working Groups.  The teamôs responsibilities 

include, but are not limited to, the following:  

ω Facilitating the initiation of a new Working Groups, including the preparation 

of the framework papers, i.e., the Charter. 

ω Identifying the Group members, in collaboration with the Entity Account 

Manager and Entity SL-NSDI Representatives. 

ω Coordination of the initial meeting, and assistance for any meetings of special 

junctures, e.g. workshops, etc. 

BACKGROUND/RESE
ARCH MATERIAL OBJECTIVES MEMBERS GROUP LEAD(S)

OUTPUTS/OUTCO
MES

TIMEFRAME CHARTER
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ω Promoting consensus with the participants on the Groupôs Charter, Action Plan, 
and Group Lead. 

ω Monitoring and reporting on Group performance. 

ω Report on any difficulties or risks to GeoCentre management 

ω Review requirement for sub-Working Group, and facilitate initiation. 

ω Follow up on all actions items with, or in coordination with the Group Lead(s). 

ω Communicating the update status of projects discussed in the WG and 

óStandards developmentô in relation to the Project / Class / Theme/ Topic to the 

Data Projects team (refer to the Data Projects SOP for more details) 

ω Transfer of any the gathered (formal / informal means) intelligence and 

knowledge on all projects that may have spatial components or relate to ICT/e-

gov initiatives for assessment by the Data Projects team.  

 

2.3.2 Special Interest Groups 

Are permanent sub-bodies of the SL-NSDI Community; they serve as a forum for cross 

disciplinary, sector-orientated collaboration on those aspects of SL-NSDI and related 

matters that are most relevant within their community of practice.   

 

Special Interest Groups (SIG) consist of representatives from SL-NSDI member entities 

and subject-matter experts around geospatial data themes or persistent topical areas 

such as, Public Safety and Security and the Environment.  The Group is a forum for 

discussion and action on the strategic issues related to the implementation of the SL-

NSDI initiative, for example; policy recommendations, use of standards and 

specifications and roll out, business guidelines, and issues pertaining to privacy and 

security. At any time, an SIG may request the formulation of a Working Group(s) in 

order to tackle specific topics of interest from the SIGôs scope or topical area. 

 

It is considered that the purpose of the SIGs will continue and develop, providing a 

óthink-tankô for all governance related issues; expanding in representation to all 

government and key external agencies, committed to the continued development of the 

Country.  

 

SIG Member Selection.  Special Interest Groups are an association of individuals or 

organizations formally organized, on the basis of one or more shared concerns, to 

attempt to influence public policy in its favour.  They provide a channel for special 

expertise to be made available to decision-makers, and for particular concerns to be 

brought to their attention. 

 

Entities may be represented in one or several Groups.  On the initiation of a new Group, 

the Group Coordinators liaise with the Entity Account Manager and the Entity 

Representative to select the most suitable representative(s) for the Group(s).  The 

diagram below highlights some of the key criteria for SIG member selection. 
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Figure 5 - SIG Conceptual Structure 

 

 
 

It is expected that SIG members are from a level within their organization where they; 

influence or delivery policy recommendations; authorize operational strategy 

initiatives; have an overview of the e-government strategy and understanding of its 

impact and influence on society. 

 

SIG Responsibilities.  The Group responsibilities include, but are not limited to, the 

following; 

ω Act as a forum to discuss best practices by Government organisations on a 

national, regional and municipal level. 

ω Consider the growing trend, traction and importance of the subject sustainability 

and its related activities in Sri Lanka. 

ω Define the different needs by various stakeholders for geospatial data. 

ω Confer on the best mechanism for collaboration in the future to avoid 

redundancy while meeting the common needs of the different members in the 

SL-NSDI  Community. 

ω Establish a forum for sharing information and news. 

ω Address areas of policy, regulatory, and institutional practice that will have an 

impact on the SL-NSDI . 

ω Facilitate access to resources such as, the web-based Geoportal. 

ω Identify areas that can be instigated and facilitated by the SIG members. 

ω Propose the development of tools and methods to stay up-to-date on entity 

related projects and/or activities (for example, the development and 

maintenance of a dedicated channel on the SL-NSDI  Portal). 

ω Contribute toward the development and execution of key events outreach and 

communication. 

ω Facilitate the development and coordination of agency activities.  

ω Promote the publication of digital spatial data.  

ω Assist GeoCentre to establish and publish standards, specifications and strategic 

priorities.  

Group Membership Assessment

Entity SL-NSDI 
Representative

Entity Account 
Manager

Group 
Coordinator

SIG Members

Policy/Decision Maker Operational Authority
Strategic Thinking & 

Awareness
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ω Promote entity responsibility in complying with SL-NSDI standards and thus 

institutionalizing SL-NSDI standards, in consensus with the entities and help 

cross-agency coordination in data sharing and information exchange. 

ω Promote nation-wide use of defined and published spatial data transfer 

standards. 

ω Support development of the Sri Lanka Spatial Data Infrastructure through 

facilitation of partnerships and definition of data framework standards. 

ω Identify ways in which data from any source may be included in the Sri Lanka 

Spatial Data Infrastructure. 

 

SIG Coordination.  Each Group shall be chaired by an individual approved by the 

Group, and agreed by the SL-NSDI Executive and/or Stakeholder Group or GeoCentre 

as appropriate.   

 

Where multiple representatives volunteer for the Group Lead (Chair) position, or for 

instances where there is no volunteer, GeoCentre management will make an 

assignment, either from the member entities or from the GeoCentre staff. 

 

Meetings shall be held at the call of the Group Lead.   

 

All decisions shall be on the basis of consensus agreement.  Where an agreement is not 

reached, the issue will be promptly referred to the GeoCentre for resolution. 

 

The Group Lead will coordinate the Groupôs activities with other SL-NSDI  Groups by 

participating in SL-NSDI  meetings. 

 

The Group will employ those tools that are best suited to meeting its responsibilities, 

such as Group meetings, nation-wide user forums, user surveys and analyses, 

workshops, and research initiatives. 

 

Follow-up Mechanism.  Normally, the Group Lead will give notification and an agenda 

will be distributed to Group members and the Group Coordinator, 10 working days in 

advance of the meeting.  

 

The Group Lead is responsible for organizing the provision of a draft report of Group 

meetings (MoMs), including recommendations and action items, to all Group members 

and SL-NSDI Group Coordinator for review prior to approval.   

 

On approval, the Group Lead shall provide the final report of Group meetings to all 

members, Groups Coordinators, GeoCentre management, if required, the SL-NSDI  

Technical Committee. 

 

The SL-NSDI Group Coordinators may take responsibility for the Group administration 

tasks at the request of the Group, and subject to approval by GeoCentre management. 

 

SIG Documents.  Each Community Organization Group is initiated for a specific 

purpose.  A Special Interest Groups general purpose is, for continued cross-sector 

collaboration to influence policy and provide guidance for decision-makers on a 

spatially related topic 
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Each Group is required to produce a Charter; this is the Groupôs mandate which outlines 

its scope or purpose, the members and Group Lead, and its operational guidelines or 

objectives.    The Charter is a ñlivingò which is updated throughout the lifecycle of the 

Group. 

 

GeoCentre Team Responsibilities.  The Group Coordinatorôs responsibilities include, 

but are not limited to, the following:  

ω Facilitating the initiation of a new Special Interest Groups, including the 

preparation of the framework papers, i.e., the Charter. 

ω Identifying the Group members in collaboration with the GeoCentre Entity 

Account Manager and Entity SL-NSDI Representatives. 

ω Setting the agenda for, and organising the initial meeting, and assistance for any 

meetings of special junctures, e.g. workshops, etc. 

ω Promoting consensus with the participants on the Groupôs Charter and Group 
Lead. 

ω Monitoring and reporting on Group performance. 

ω Follow up on all actions items with, or in coordination with the Group Lead(s). 

ω Review the requirement for new Working Group, and facilitate initiation 

process. 

ω Communicating the status of óStandards developmentô in relation to the Project 
/ Class / Theme/ Topic to the DP team to monitor the progress of standards 

development related to each project.  

ω Transfer of any the gathered (formal / informal means) intelligence and 

knowledge on all projects that may have spatial components or relate to ICT/e-

gov initiatives for assessment by the Data Projects team.  

 

3  GEOCENTRE ORGANIZAT ION AND STAFFING 

 

The GeoCentre operations are to be supported through a lean functional organizational 

structure that is described below.  The GeoCentre function acting under the direction of 

the SL-NSDI Executive Committee will be established to support the effort through 

both initiation and operation stages of SL-NSDI development.  The purpose of the 

BACKGROUND/RESEARCH 
MATERIAL

OBJECTIVES MEMBERS GROUP LEAD(S) CHARTER

Figure 1.3 SIG Charter Elements 
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GeoCentre is to facilitate, promote, coordinate and support the SL-NSDI initiative on a 

permanent basis, and to provide geographic analysis and decision support to the 

executive leadership when required.  This section outlines the form and staffing of the 

GeoCentre, with operations described in a section following. 

 

3.1  Structure  

 

The GeoCentre as envisioned would include specialized staff and physical 

infrastructure needed to promote, coordinate, facilitate, and support the spatial 

component of the SL-NSDI. This office would report directly to the SL-NSDI 

Executive Committee and act at its direction.  General functions of the GeoCentre 

within the context of the broader SL-NSDI initiative are summarized below (additional 

operational details are provided in the next Section of this report): 

Á Work with Technical Committee to assess and develop SL-NSDI policy for 

consideration and final decision making by the Executive Committee; 

Á Develop common standards and guidelines in consultation with the Technical 

Committee; 

Á Assist Executive and Technical committees in cross-agency coordination, 

business process reconciliation, and related matters; 

Á Provide the Sri Lanka leadership with ñhonest brokerò decision-support analysis 

of various financial, technical, and other issues; 

Á Promote and develop strategic public/private/institutional partnerships; 

Á Develop, manage and operate main spatial data clearinghouse node; 

Á Coordinate data security and setting of data publisher and user rights, in 

collaboration with the Executive Committee, and other government authorities 

as dictated in policy and law; 

Á Promote and support the development of value-add services by the private and 

institutional sectors; 

Á Promote and support, in collaboration with ICTA, the expansion of spatial 

components of online e-Government services; 

Á Promote adoption and enforcement of quality assurance and quality control 

measures in all application service development and framework spatial data 

acquisition efforts; 

Á Participate in the development and adoption of common framework data 

standards, in partnership with custodian agencies and in consultation with 

stakeholder agencies; 

Á Monitor framework data acquisition projects and maintenance activities, 

including the maintenance of metadata by custodian agencies; 

Á Participate in framework data configuration management, in partnership with 

custodian agencies and in consultation with affected stakeholders; 

Á Administer acquisition and licensing of data for which there is no other logical 

custodian; 
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Á Provide general oversight for FGDS data development and maintenance in the 

SL-NSDI Community; 

Á Develop and implement GeoCentre staff training and professional development; 

Á Promote and support common training program needs throughout the 

stakeholder community; 

Á Provide helpdesk support services to the SL-NSDI Community in regards to 

SL-NSDI matters; 

Á Develop and maintain a GIS Library; 

Á Operate a service bureau function in order to support the SL-NSDI Community 

in the provision of SL-NSDI related services; 

Á Provide periodical reporting and monitoring to the Executive Committee and 

ensure that the SL-NSDI member agencies and working groups report the same 

based on the set forth service level agreements; 

Á Develop and maintain SL-NSDI program performance monitoring and 

management; 

Á Develop and coordinate Program business development with the Executive 

Committee. 

Á Formalize, institutionalize, and extend SL-NSDI activities among existing 

stakeholders (SL-NSDI community) 

Á Expand the SL-NSDI community  

Á Increase awareness among interested groups (academia, private sector, public) 

via media; 

Á Extend and increase appreciation for SL-NSDI value among policy makers; 

Á Collect and package information/data for results reporting and media placement 

 

The basic conceptual structure and major functions of the GeoCentre is illustrated in 

Figure 6.  Figure 7 illustrates the connectivity between the GeoCentre and the SL-NSDI 

stakeholders.    

 

 

Figure 6 ï SL-NSDI GeoCentre Major Functions 
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Figure 7 ï SL-NSDI Stakeholder Types and Connectivity to GeoCentre Resources 

 

 
 

The functions of the GeoCentre are to be carried out by a number of interdependent 

teams.  The basic configuration of these teams and the staff roles that comprise them 

are illustrated in Figure 8 below.  Each of these staff roles are described in the next sub-

section.  The full operational range of activities to be carried out by each team are 

described in the section following. 

 

Figure 8 ï GeoCentre Functional Organizational Structure 








































































































































































































































